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LINK IN INSURANCE?

Policymakers and media analysts increasingly warn that cybersecurity may
be the insurance industry’s “new weak link.” Their concern is understandable:
cyber incidents are highly interconnected, losses can be correlated across
borders and critical infrastructure, and Al-enabled attacks appear to widen
the threat surface. Recent high visibility disruptions have reinforced the
narrative that a single vulnerability or point of weakness, even one in a third-
party system, could cascade through the economy and strain insurers’ ability
to absorb catastrophic losses.

Much of this early conventional wisdom has proven to be exaggerated. In
practice, insurers have been among the most important forces strengthening
cybersecurity across the economy. Requirements tied to cyber insurance
coverage have driven businesses to adopt stronger cyber hygiene, including
multifactor authentication, patching discipline, employee training, and access
segmentation. These standards have meaningfully reduced event frequency
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and severity and have moderated loss trends even as attack volumes rise.

Al reflects this same duality. It enables more sophisticated attacks, deepfakes,
and automated fraud. On the other hand Al enhances detection, triage, threat
modeling, and customer protection. Insurers are adopting Al cautiously and
responsibly, using it to improve underwriting accuracy, analyze anomalies,
accelerate claims response, and counter emerging fraud techniques, while
remaining attentive to transparency, fairness, strong governance, and
regulatory oversight.

Cyber insurance has also evolved far beyond indemnification. It is now a full
lifecycle service. Before an incident, insurers provide assessments, guidance,
and increasingly Al-supported monitoring tools. During an attack, policyholders
gain rapid access to coordinated legal, forensic, and crisis communications
experts to contain harm. Afterward, insurers support restoration, regulatory
compliance, and stronger future prevention. These services have transformed
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